Water, Sanitation and Hygiene Cluster (WASH) 
Update for June 2010 Haiti Earthquake 
CLUSTER CONTACTS:
Cluster Co-Lead: Pierre Yves Rochat, DINEPA pyrochat@ymail.com (34920847)

Cluster Coordinator:  James Shepherd-Barron jshepherdbarron@unicef.org (39053590)

Cluster Website: http://groups.google.com/group/wash-response-haiti-2010
Focal point for Information: Roger Montes, washresponse@gmail.com (37016009)
Cluster Coordination IM Team: washresponse@gmail.com
	HIGHLIGHTS:

· WASH situation is precarious in terms of water-borne disease with risk factors for outbreak considerable. Number of confirmed typhoid cases in camps has risen for the first time since the earthquake.

· Cluster partners redoubling efforts for provision of bathing facilities.
· Strategic focus shifts to maintenance and upgrading (hurricane resistance) of facilities already installed in settlement sites, while at the same time moving to neighbourhood and home based sanitation solutions. 
· NGO capacities to assure quality and access to functional services in camps is at its limit.


	NEEDS
· Attention turns now to “quick fix” emergency rehabilitation of water networks and the drilling of new boreholes, especially in areas outside P-a-P.
· Rationalization of preparedness and mitigation activities to punctual emergency responses within a context of Disaster Risk Reduction.
· Harmonization of hygiene promotion communications materials.
· Access to bathing facilities and functioning hand washing stations remains too low at an average 417 per facility.

· Cluster partners are being urged to maintain, repair and upgrade emergency facilities already installed to a hurricane-resistant design (CGI roofs, plyboard, tie-downs).


	STATUS

· Minimum water supply needs are being met for 1.2 million people, with the Cluster having reached its Phase One target of distributing 5 litres of safe drinking water per person per day. 
· The WASH Cluster has reached its Phase One target of providing enough latrines with access not to exceed 200 people per latrine. With 11,500 latrines constructed and a further 4,500 under construction or in the pipeline, this figure is projected to reduce to 100 per latrine by October. It should be noted that, construction rates are grossly under-reported and that use is over-estimated. This means that access (user) ratio’s are already within acceptable bounds (i.e 50-100 users per toilet).
· Approximately 60% of settlement sites have no WASH facilities. This figure is not as bad as it looks, as at least 80% of these sites are small and/or are ‘ghost’ sites (i.e are used only for sleeping, if used at all). As with larger sites, at least 40% of residents use alternative facilities at home or with neighbours. 


	GENERAL

· General coordination meetings in P-a-P have reduced to twice per month, with the Strategic Advisory Group (SAG) continuing to meet weekly. Coordination is now devolved to the Municipal level.

· The Cluster’s Information Management unit has moved to DINEPA as part of the Cluster’s capacity building strategy.
· The WASH Cluster held a ‘strategic review’ meeting on 16th June to discuss transitional strategies until years’ end. Strategic Operational Framework (SOF) is in draft.
· Ten de-sludging trucks are in-country and are under preparation with DINEPA.
· The upgrading of Truittier sewage treatment works continues. Remaining physical works should be completed within one month.
· Subsidies for Reverse Osmosis (RO) treated water at kiosks was phased out in mid-May. Oxfam GB has undertaken a household survey to look at the impact of price rises through their livelihoods programme and results are awaited.
· Information Management: It is difficult to accurately qualify the nature, extent, or location of gaps due to dynamic population movement, so-called “ghost camps” where individuals come only to sleep and/or to collect aid distributions, variable field based capacities, and under-reporting by NGO partners. As a result, the WASH Cluster is instituting a monitoring team to verify access to, and utilisation of WASH facilities in all camps and settlement sites to complement DTM data. A pilot has been conducted which will feed into sub-sectoral and zonal ‘dashboards’ based on monthly comprehensive data capture in all 1,342 registered sites.

· Zonal Focal Point NGOs will be asked to engage in decentralized gap analysis once the data from the above pilot survey has been collated.
· A survey focussing on household water quality in the camps and in the surrounding area is underway with CDC. Results are expected in early July. 
· Reporting: 15 of 46 organisations report regularly.

· UNICEF is considering a number of proposals from DINEPA to expand its coordination, information management and monitoring capability. These will need to be rationalized by the WASH Programme no later than 24th June.

· It has been suggested by the Inter-Cluster group (ICC) that the WASH Cluster be invited to join the ‘Presidential resettlement Commission’ on returns and resettlement.

· Human Resources:   On 1st May, the Cluster coordination team comprised fifteen people. Six weeks later, the team is down to six with recruitment of six replacements not expected to have these critical roles filled before mid July at the earliest. All sub-Cluster technical coordinators will have left the country by end June.NGO partners are now facilitating coordination meetings as an interim measure.



James Shepherd-Barron
jshepherdbarron@unicef.org
Mobile: 390 53590

27 June 2010
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